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• HIP (Health Integration Project) 

• Family Services Inc. Gaithersburg, MD 

• Strategic Partners: Threshold Services Inc. 

and CCI 

• Approximately 600 clients served to date 

• Approximately 50% have community-based 

PCPs 

• Reassessment rate at end of FY 2012: 88% 

 

Project Overview 
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Our evaluation includes all SAMHSA-required data 

and additional data such as: 

 

• alcohol use  

• drug use 

• self-reported health information using the SF-36 

 

Mechanical health data is also collected during 

interim three-month appointments. 

 

 

  

 

Evaluation Overview 
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Use of data to support CQI – Continuous Quality 

Improvement.   

 

Use of data to: 

•Target interventions to specific sub-groups of 

clients 

•Monitor client/program progress  

•Provide meaningful feedback to providers, clients 

and partners. 

 

 

Evaluation Overview 
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• Requires an ongoing monitoring of data to ensure that 

information is being collected and clients are receiving 

needed clinical care. 

 

• Can be accomplished in many ways, we are using an 

Access database and related queries/reports. 

Evaluation Overview – Missing 
Data 
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Access Database - Overview 

* Fictional client data 
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Similar to TRAC-

generated report 

 

Only lists clients with 

missing visit 

information 

 

Our version contains 

client names, clinic 

information, and BH 

provider information 

 

Also includes 

information on 

interim appointments 

(3-month, 9-month 

etc.) 

 

Reporting – CCI 

Staff 

Reporting – Missing 
Reassessments 

* Fictional client data 
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Query that pulls 

the last lab date for 

every client 

 

Tailor report to 

only pull clients 

with: 

• Out-of-date lab 

information 

• By Site 

• By PCP 

Reporting – 

Project Staff 

Reporting – Missing Lab Data 

* Fictional client data 
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Use the Access 

database to 

identify specific 

high-risk people for 

interventions 

targeting those 

conditions. 

Targeting 

Interventions to 

High Risk 

Populations 

Targeting Interventions – 
Clinical Data 

Insert Presentation Title and Any Confidentiality Information 
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Use the database 

to sort individuals 

based on risk 

factors. 

 

Outreach to/target 

individuals in the 

highest risk factor 

categories first. 

Targeting 

Interventions to 

High Risk 

Populations 

 

Targeting Interventions – 
Clinical Data 

Insert Presentation Title and Any Confidentiality Information 
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Or quickly identify 

smokers for a 

tobacco cessation 

activity. 

Targeting 

Interventions to 

High Risk 

Populations 

 

Targeting Interventions – 
Clinical Data 

Insert Presentation Title and Any Confidentiality Information 
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Or, individuals with 

elevated BP for a 

hypertension 

program. 

Targeting 

Interventions to 

High Risk 

Populations 

 

Targeting Interventions – 
Clinical Data 

Insert Presentation Title and Any Confidentiality Information 
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• Sample HIP Health 

Report provided to 

therapists, 

psychiatrists and 

other BH staff. 

 

• BH staff asked to 

incorporate 

information from 

health report into 

treatment planning. 

 

• Importance of 

training for BH staff 

* Fictional client data 
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Questions? 

 

Laura Jacobus-Kantor. PhD 

Senior Research Scientist 

NORC at the University of Chicago 

Jacobus-kantor-laura@norc.org 

301-634-9329 

 

Conclusion 
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